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Vision Statement:
Providing the community, a path to success in life.
Core Objectives:
Build – Inspire - Achieve	

Florida Elite Swimming Mission: 
Florida Elite Swimming is a fun, instructive and competitive club swim team. We are a 501(c)(3) non-profit USA Swimming organization, meaning every dollar brought into our program is focused back on providing the best for our families. From lessons to national level competition, we teach our swimmers how to love the sport of swimming while maintaining a focus on the fundamentals. Through our programs, athletes learn the skills to be successful in the water and also in life. We strive each day to show our kiddos the value of hard work, dedication and determination in and out of the water.
 

Overriding Principles:

· Provide an atmosphere of fun, fitness, friendship and family
· Maximize each athlete’s ability
· Inspire confidence, a competitive spirit and build character through sportsmanship
· Promote and recognize strong student-athletes
· Recognize each individual and value their role in the success of our organization
· Enable the coach, athlete, and parent to work together towards long-term success for the organization
· Achieve financial growth and stability
· Nurture effective communication throughout the organization
· Embrace the team’s history and traditions for future generations
· Provide a safe environment

Strategic Objectives:

· Advocate athlete development, progressions and training strategies that advance long-term success
· Elevate the overall performance level of each athlete, so they may compete at their highest level of competition
· Develop, promote and facilitate delivery of athlete, board and parent education
· Provide opportunities for scholarship and continual professional growth
· Provide effective counsel to athletes and parents
· Encourage active participation within all levels of USA Swimming for the athletes, board, coaches and parents
· Promote short and long-term goal setting for the team, athletes, board, coaches and parents
· Enhance stroke technique at each developmental level
· Provide and utilize cutting-edge tools and technologies
· Maximize access to and utilization of current and available facilities
· Foster the development, construction and/or expansion of facilities
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